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Introduction



INTRODUCTION 

Insurance penetration in Nigeria is one of the lowest in the world, about 86% of Nigerians do not have any form of 

insurance cover. Despite the fact that the Nigerian environment has a high and increasing level of risk, less than 

2% of insurable risks are covered by insurance. The main reason given by Nigerians for not subscribing to 

insurance products is lack of awareness of the benefits.

The emergence of Digital - Mobile Internet Penetration, Social Media, and E-commerce - presents new 

opportunities for insurers to deepen insurance penetration, engage and educate the public on the benefits of 

insurance products and ultimately realize their potential by increasing the contribution of the insurance sector to 

Nigeria’s GDP.

This digital activation guide takes a look at the current landscape of the insurance sector in Nigeria, identifies 

potential opportunities that insurance companies can leverage to compete favourably and stay relevant in a 

rapidly connected world.





Situation Analysis

Nigeria has the highest internet penetration in Africa but one of 
the  lowest Insurance penetration rates.



             Hurdles in insurance growth



INTEREST GRAPH

Search interest in Insurance related topics 
have been stable in recent months.



Market Overview

Insurers that have embraced digital have started reaping the benefits presented 

by the increasing adoption of digital channels in Nigeria.



Market Overview

There are about 17 million vehicles in 
Nigeria, but less than 25% of these are 
comprehensively insured. Vehicle 
Insurance is expected to drive growth in 
insurance penetration.

Insurance companies have started to 
explore innovative ways to capture the 
value in this segment of the market 
through flexible plans and an automated 
online purchase process.

Insurance companies can also partner 
with existing E-commerce & M-commerce 
platforms to extend the reach and 
penetration of vehicle insurance products.

Motor Vehicle Insurance

In a country of over 180m people, about 
90% of the population still make 
out-of-pocket payments for healthcare 
services. Healthcare insurance is expected 
to drive growth in insurance penetration.

People are not enlightened on the benefits 
of having a health cover, how they would 
be able to pay ‘expensive’ medical bills by 
planning ahead. 

Healthcare Insurance 



Market Overview

Life expectancy in Nigeria is one of the lowest 
in the world. As more people come online and 
access information about the inherent risks in 
our environment, the life insurance segment is 
expected to drive growth.

Innovative ideas that make Life Insurance 
cover easily accessible is to Nigerians was 
recently launched by Mansard Insurance in 
partnership with MTN Nigeria. 
This is expected to spike the number of people 
that will buy a life cover policy, as its being 
made available for as low as 15 naira a day 
service fee. 

Life Insurance
Travel Insurance

Nigerians love to travel! About $1.4billion was 
spent on travel tickets in 2015 alone. Travel 
Insurance is another segment of the industry 
that is poised to boost the sector if properly 
marketed.

Most travellers do not really understand the 
benefits of a travel insurance policy. If they 
are properly educated by an insurance brand 
about the benefits of this policy, they will be 
more inclined to patronize their educators 
when the need arise. 



Opportunities

The rapid rise of digital provides unique opportunities for Insurance companies to engage with their 

customers, build loyalty and analyze data being generated. A few of the opportunities are highlighted below;

 

There are over 140 million mobile phone 

subscriptions in Nigeria and mobile internet 

accounts for over 80% of web traffic - one of 

the highest in the world!

This presents a huge opportunity for Insurance Companies 

who embrace digital and are there when customers need 

them.

Insurance companies can take advantage of these 
opportunities by;
- creating  mobile first websites.
- Investment in mobile apps.
- digitization of existing insurance processes.

Social media channels like Facebook, Twitter, 

Instagram e.t.c continue to experience 

widespread adoption across all age groups in 

Nigeria. Currently there are over 33 million 

active social media accounts - and this number 

is growing daily!

Insurance companies can take advantage of social media 

channels as a means to engage with and influence the 

opinion digitally-savvy younger consumers who are often 

skeptical about insurance products.



The E-commerce industry in 

Nigeria is expected to be 

worth $13 billion by 2018 

and is growing at one of the 

fastest rates in the world.

Insurance companies can be part of this 

rapidly growing industry by adopting the 

following strategies;

- create e-commerce enabled 

websites.

- partner with e-commerce websites 

to offer new insurance products that 

cover goods and commodities.

- design new lines of insurance 

products to meet the needs of SMEs 

doing business in a more connected 

world.

Digital offers the advantage 

of the ability to capture and 

analyze user data that can 

influence business decisions.

 Any effort to become a great digital 

insurance carrier must begin with a deep 

understanding of consumers and their 

shopping journeys.

The ability to mine the digital data 

consumers leave behind on the internet, 

social media, driving apps and even 

health-monitoring wearables can help 

insurance companies to better target 

customers, price and underwrite policies 

more accurately, and manage claims 

more effectively.

Video isn’t just an important 

part of the online experience; 

increasingly video is the 

internet. By 2017, it is 

expected that video will 

account for about 67% of all 

internet traffic

The growth in online video sharing presents 

insurers with a great opportunity to 

address the low level of awareness of 

insurance products and their benefits.

Insurance companies can be part of this 

rapidly growing industry by adopting the 

following strategies;

- create content channels to address the 

awareness gap.

-  partner with content creators to develop 

short, engaging and shareable content 

about insurance products.



Recommendations.

➔ Build a mobile first website.

◆ About 40% of insurance company websites in Nigeria are not mobile friendly.

➔ Engage with your users on social media.

◆ A number of insurance companies already have active social media accounts but more can be 

done.

➔ Create engaging campaigns online to create awareness and consideration amongst online users.

◆ Only a handful of insurance companies have embraced digital marketing and for these few 

companies the impact is evident in their bottom line results.

➔ Be found where your customers need you: Start always-on Google Search campaign.

◆ Take advantage of the very low competition for insurance keywords on Google Search: Enjoy 

early movers advantage.

➔ Embrace Digital Analytics.

◆ While a number of insurance companies in Nigeria have web analytics tools on their websites, 

there’s no proof that it affects management decision making.



Interested in Going Digital?

Wouldn’t you rather partner with us at WebCoupers?
By allowing us work with them, we have helped customers like;

Yudala achieved over 3000% increase in transactions and 3000% increase in revenue in just 4 months of site Launch.

Globacom acquired over 3 million new users & 500,000 data subscribers in the last 8 months.

Surebet247 achieved a 300% increase in revenue of over the last year.

http://yudala.com/
http://yudala.com/
http://gloworld.com/ng/
http://gloworld.com/ng/
http://surebet247.com/
http://surebet247.com/


What We Do





Thank you.

You can reach us for more details and consultation.

bode@webcoupers.com

08126591536.

www.webcoupers.com



Appendix - Statistical References 

● http://guardian.ng/business-services/leadway-assurance-records-n46-6b-premium-income/

● http://www.thisdaylive.com/index.php/2016/05/18/axa-mansard-charts-leadership-path/

● http://guardian.ng/business-services/nia-captures-4-3m-motor-certificates-on-niid/

● http://guardian.ng/features/why-most-nigerians-dont-have-access-to-health-insurance/

● http://www.techcityng.com/value-of-ecommerce-in-nigeria-set-to-hit-13bn/

● http://thebusinessdispatch.com/nigerias-e-commerce-sector-to-worth-n2-5trn-by-2018/

● http://9jatravel.com.ng/inspite-of-bad-economy-nigeria-spend-4bn-on-travels/

● http://ncc.gov.ng/index.php?option=com_content&view=article&id=68&Itemid=70

● http://www.financialnigeria.com/nigeria-s-insurance-sector-growth-beckons-sustainable-234.html

● http://www.cisco.com/c/dam/en/us/solutions/collateral/service-provider/visual-networking-index-vni/compl

ete-white-paper-c11-481360.pdf

● www.mckinsey.com/~/media/McKinsey/.../Making_of_a_digital_insurer_2015.ashx

● www.pwc.com/gx/en/industries/financial-services/insurance/.../digital-non-life.html
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